
Project Description & Evaluation Form Dynamic Effective Engaging Innovative Leadership Motivation Persuassive Presentation Strategic Team Visionary
Files D = Description Role Files E = Evaluation Leadership Coaching Humor Planning Development Strategies Influence Mastery Relationships Collaboration Communication

Level 1            

Ice Breaker (4-6 min) 10 10 10 10 10 10 10 10 10 10 10

Evaluation and Feedback N°1 (5-7 min) 11 11 11 11 11 11 11 11 11 11 11

Evaluation and Feedback N°2 (5-7 min) 12 12 12 12 12 12 12 12 12 12 12

Researching and Presenting (5-7 min) 13 13 13 13 13 13 13 13 13 13 13

Level 2 3           

Understanding Your Leadership Style (5-7 min)  16 16 16 16 16 16 16

Know Your Sense of Humor (5-7 min) 52

Connect With Your Audience (5-7 min) 44 44

Cross-Cultural Undersanding (5-7 min) 17

Active Listening (5-7 min) 21 21 21

Understanding Your Communication Style (5-7 min) 18 18   18 18 18

Managing Time (5-7 min) 20

Effective Body Language (5-7 min) 50

Introduction to Toastmasters Mentoring (5-7 min) 19 19 19 19 19 19 19 19 19 19 19

Level 3            

Planning and Implementing (5-7 min) 25

Engage Your Audience with Humor (5-7 min) 26

Present a Proposal (5-7 min) 27

Negociate the Best Outcome (5-7 min) 28

Reaching Consensus N°1 (23 min)  29

Reaching Consensus N°2 (7 min)  30

Understanding Conflict Resolution (5-7 min) 31

Understanding Emotional Intelligence (5-7 min) 32

Persuasive Speaking (5-7 in) 33

Successful Collaboration (5-7 min) 34

Develop a Communication Plan (5-7 min) 35

Deliver Social Speeches N°1 (3-4 min) 38 38 38 38 38 38 38 38 38 38 38

Deliver Social Speeches N°2 (3-4 min) 39 39 39 39 39 39 39 39 39 39 39

Using Presentation Software (5-7 min) 40 40 40 40 40 40 40 40 40 40 40

Connect with Storytelling (5-7 min) 41 41 41 41 41 41 41 41 41 41 41

Creating Effective Visual Aids (5-7 min) 42 42 42 42 42 42 42 42 42 42 42

Using Descriptive Language (5-7 min) 43 43 43 43 43 43 43 43 43 43 43

Connect With Your Audience (5-7 min) 44 44 44 44 44 44 44 44 44

Make Connections Through Networking (5-7 min) 45 45 45 45 45 45 45 45 45 45 45

Focus on the Positive (2-3 min / 5-7 min) 46 46 46 46 46 46 46 46 46 46 46

Inspire Your Audience (5-7 min) 47 47 47 47 47 47 47 47 47 47 47

Prepare for an Interview (5-7 min) 48 48 48 48 48 48 48 48 48 48 48



Understanding Vocal Variety (5-7 min) 49 49 49 49 49 49 49 49 49 49 49

Effective Body Language (5-7 min) 50 50 50 50 50 50 50  50 50 50

Active Listening (5-7 min) 51 51 51 51 51  51 51 51

Know Your Sense of Humor (5-7 min) 52 52  52 52 52 52 52 52 52 52

Level 4            

Manage Change (5-7 min) 55

Power of Humor - Impromptu Speech (2x 2-3 min) 56

Manage Projects Successfully N°1 (2-3 min) 57

Manage Projects Successfully N°2 (5-7 min) 58

Leading Your Team (5-7 min) 59

Motivate Others (5-7 min) 60 60

Leading in Difficult Situations (5-7 min) 61

Communicate Change (5-7 min) 62

Improvement Through Positive Coaching (5-7 min) 65

Create a Podcast (2-3 min intro, 5-10 min podcast) 66 66 66 66 66 66 66 66 66 66 66

Building a Social Media Presence (5-7 min) 67 67 67 67 67 67 67 67 67 67 67

Managing a Difficult Audience (10-15 min) 68 68 68 68 68 68 68 68 68 68 68

Write a Compelling Blog (2-3 min) 69 69 69 69 69 69 69 69 69 69 69

Manage Online Meetings (20-25 min) 70 70 70 70 70 70 70 70 70 70 70

Question and Answer Session (15-20 min) 71 71 71 71 71 71 71 71 71 71 71

Public Relations Strategies (5-7 min) 72 72 72 72 72 72 72 72 68 72 72

Manage Projects Successfully N°1 (2-3 min) 73 73 73 73 73 73 73 73 73 73

Manage Projects Successfully N°2 (2-3 min) 74 74 74 74 74 74 74 74 74 74

Level 5            

Lead in Any Situation (8-10 min) 78 78

Deliver Your Message With Humor (18-22 min) 79

Team Building N° 1 (2-3 min) 80

Team Building N° 2 (5-7 min) 81

Manage Successful Events (5-7) 82

Develop Your Vision (5-7 min) 85

Reflect on Your Path (10-12 min) 86 86 86 86 86 86 86 86 86 86 86

Lessons Learned (5-7 min) 90 90 90 90 90 90 90 90 90 90 90

Moderate a Panel Discussion (20-40 min) 91 91 91 91 91 91 91 91 91 91 91

Ethical Leadership (20-40 min) 92 92 92 92 92 92 92 92 92 92 92

Leading in Your Volunteer Organization (5-7 min) 93 93 93 93 93 93 93 93 93 93 93

Prepare to Speak Professionally (18-22 min) 94 94 94 94 94 94 94 94 94 94 94

High Performance Leadership N°1 (5-7 min) 95 95 95 95 95 95 95 95 95 95 95

High Performance Leadership N°2 (5-7 min) 96 96 96 96 96 96 96 96 96 96 96

Files N° 10 Through N° 96  Required   2 Electives   1 Elective


